CHA/CHP Learning Collaborative Resources

From March 2022 to June 2023 the OHA Transformation Center hosted a virtual community health assessment (CHA)
and community health improvement plan (CHP) learning collaborative. This eight-session learning series focused on the
development of a collaborative CHA and CHP. This learning collaborative was facilitated by the Providence Center for

Outcomes Research and Education (CORE).

Please see below for resources from each session. Note that timestamps have been added to each session recording.

Session Presenters Topics Covered Recording | Slides Additional
Materials
Resourcing | Bentley Moses & e CCO, local public health and hospital | Link Link Group
(3/29/22) Kate Marsi CHA/CHP requirements discussion on
(Providence CORE) e CHA/CHP staffing and resourcing — Jamboard
different convener models, staffing
considerations, agreements &
accountability between
organizations; examples from
different regions
e Using consultants
Governance | Rebeckah Berry e Considerations for determining a Link Link
(5/17/22) (Central Oregon governance structure
Health Council), e Examples of different governance
Nancy Knopf & structures, including use of a
Heather Oberst backbone organization
(Columbia Pacific e Roles and responsibilities of partners,
CCO), Kathy Bryon including accountability
(Jefferson Regional e Use of workgroups
Health Alliance),
Andrea Krause
(Jackson County
Public Health)
Timelines & | Lisa Angus & Kate e Results from a 2021 environmental Link Link
Cycles Marsi (Providence scan focusing on CHA/CHP timelines
(9/13/22) CORE), Emily e Approaches to developing a shared
Johnson (Yamhill CHA between the CCO, local public
CCO), Kyle Roesler health & hospital
(Providence)
Community | Lisa Angus & Kristen | ¢ Hospital, local public health and CCO | Link Link
Engagement | Lacijan (Providence community engagement
(11/2/22) CORE), Jenny Anglin requirements

(Columbia Gorge
Health Council),
Maria Tafolla
(Health Share of
Oregon)

Community engagement core
principles

Defining communities to engage
Timing and capacity considerations
Tribal engagement considerations
Community engagement indicators
Community-informed engagement
process

Data collection strategies



https://www.youtube.com/watch?v=8aUMiDkBhaM
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/3-29-22%20CHA-CHP%20LC%20slides-final.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/3-29-22%20Jamboard.jpg
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/3-29-22%20Jamboard.jpg
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/3-29-22%20Jamboard.jpg
https://www.youtube.com/watch?v=ISzf7PRAbLk
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/OHA%20TA%20CHA-CHP%20Governance%20Slide%20Deck_FINAL.pdf
https://www.youtube.com/watch?v=lIHDniMn7e0
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/OHA%20TA%20CHA-CHP%20Timelines%20Slide%20Deck_FINAL.pdf
https://www.youtube.com/watch?v=-U9HPAXUT9M
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/OHA%20TA%20CHA-CHP%20Community%20Engagement%20Slide%20Deck-final.pdf

Session Presenters Topics Covered Recording | Slides Additional
Materials
Tribal Kristen Lacijan e Role of OHA Tribal Affairs Link Link
engagement | (Providence CORE), | e Oregon’s Federally Recognized Tribes
Part1 Julie Johnson (OHA | e Tribal sovereignty
(2/22/23) Tribal Affairs), e Government-to-government
Chelsea Hallam relationship
(Confederated e Tribal service areas
Tribes of the e Indian Health Care Delivery System
Umatilla Indian e Tribal representatives on CACs
Reservation, e Role of CCO Tribal liaisons
Yellowhawk Tribal | ¢ Internal CCO staff education on Tribal
Health Center), history
Laurel Schwinabart | ¢ Community engagement examples
(InterCommunity e Factors impacting Tribal engagement
Health Network
CCO)
Tribal Same as above + Role of CCO Tribal liaisons Link Link Working with
engagement | Emily Johnson e CHA/CHP staff roles Oregon’s
Part 2 (Yamhill CCO) Examples of Tribal engagement in the Nine Tribes
(3/22/23) CHA and CHP processes and Urban
Indian Health
Program
Health Equity | Kristen Lacijan & e Introduction to data visualization Link Link Live Healthy
Data Claire Devine equity principles Lane CHP
Visualization | (Providence CORE), | ¢ Data dashboards Indicators
(5/4/23) Alicia Lee e Using data to identify themes
(Washington e Using an equity lens to assess and
County measure progress
Department of
Health & Human
Services), Kayla
Watford & Jennifer
Webster (Lane
County Public
Health)
Learning Kristen Lacijan & e Leveraging partner resources and Link Link Additional
Collaborative | Claire Devine strengths learning
Wrap-up (Providence CORE), | ¢ Utilizing the Mobilizing for Action collaborative
(6/1/23) Valeree Lane through Planning and Partnerships resources

(Healthy Klamath
Network, Klamath
County Public
Health)

(MAPP) process
Recap of previous learning
collaborative sessions



https://www.youtube.com/watch?v=OYu6xYyGSHo
https://www.youtube.com/watch?v=xLHMDKE_xKg
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/3-22-23%20CHA-CHIP%20LC%20Slides.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/Working%20with%20Oregon's%20Tribes%20and%20UIHP.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/Working%20with%20Oregon's%20Tribes%20and%20UIHP.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/Working%20with%20Oregon's%20Tribes%20and%20UIHP.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/Working%20with%20Oregon's%20Tribes%20and%20UIHP.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/Working%20with%20Oregon's%20Tribes%20and%20UIHP.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/Working%20with%20Oregon's%20Tribes%20and%20UIHP.pdf
https://www.youtube.com/watch?v=hXuUdjXB0D8
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/5-4-23%20CHA-CHIP%20LC%20Slides.pdf
http://www.livehealthylane.org/2021-25-chp-indicators.html
http://www.livehealthylane.org/2021-25-chp-indicators.html
http://www.livehealthylane.org/2021-25-chp-indicators.html
https://www.youtube.com/watch?v=57zoJLqHq6s
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/OHA%20June2023%20Webinar%20Slides%20final.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/CHA-CHIP%20LC%20Resource%20List.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/CHA-CHIP%20LC%20Resource%20List.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/CHA-CHIP%20LC%20Resource%20List.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/CHA-CHIP%20LC%20Resource%20List.pdf

